Running head: OUTLINE			1
OUTLINE			3							
[bookmark: _GoBack]





Business Plan Outline
Name
Institution Affiliation








New Venture in the Business of Peanut Butter
Executive Summary
Foods like peanut butter have been proved to be beneficial to health since it has a low content of calorie, therefore, health wise for consumption. As a result, I plan to open a shop that solely concentrates on the sale of peanut has got my interest. This is promoting the awareness and spread the use of peanut butter in the retail market.  I am looking forward to the retail market as the purchases will be from the manufacturers. Furthermore, am looking to expand the market target from within to the global markets for instance in the Asian countries where there are no much sales of peanut butter. However, to create this I will have to franchise the business with the existing retail shops in the countries. I believe this will ensure the future of the business. This will consume approximately $ 100,000 to fully execute the business. 
Opportunity
The increasing awareness that is raised about foods that have low calories has hit my attention to starting a shop to sell the peanut butter. From my region the sales of peanut butter are not in large scale as a result, the people do not access the benefits that come with the use of food with low calories.
Market Analysis Summary
In the market, my target is everyone from my region as peanuts are for the consumption of homes. I am, therefore, looking to deliver quality products that are of benefits to my customers. The quality of the products will define my business in the center of competition. For the future, I am looking forward to franchising the business in the Asian countries since the market for peanut butter exists but the sales are low as a result, they buy them at a higher price. Therefore, this is going to the advantage that my business will have in the global markets thus, creating a favorable future of the market.
Execution
My plan is to acquire the products in wholesale from the manufacturers and supply the products in large number in the region through my shop. The social media platform like Facebook, Twitter, and even Instagram, would be helpful to expand my business as I spread the awareness about the importance of peanut butter consumption and the health benefits in the body.  This means on time to time I’ll keep up with my customers. However, this will all be possible with the right management process.
The Business and the Management Summary
The business is to be a sole proprietorship business entity that is I am the owner and have 2 employees who will have the mandates to ensure the products are sold and fully distributed to other retail shops.
The Financial Plan
Making all the arrangements to launch the whole business that would benefit the business, the business is supposed to consume an approximately $ 100,000 to be fully executed.





